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New Research Highlights the Critical Gap
Between Performance Management and
Leadership Development

MultiRater Surveys Reveals Why HRIS
Platforms Alone Are Failing Leadership , i
Development — Introducing a .‘% mu ltl rate rsu rveys
Complementary Approach with com
MyMentor Insights

The Future of Leadership Starts Here
SYDNEY, AUSTRALIA, April 14, 2026
/EINPresswire.com/ -- MultiRater
Surveys has released new insights ‘
outlining a growing challenge facing
organizations worldwide: while HRIS
platforms excel at managing
performance, they are not designed to
develop leaders.
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The report, “Why your HRIS isn't mymentdr
developing current & future leaders”,

introduces a clear distinction between
performance management systems
and leadership development capabilities, and explains why organizations relying solely on HRIS-
based tools are leaving a critical gap unaddressed.

Leadership Feedback Loop

“HRIS platforms are incredibly effective at tracking performance, compliance and workforce
data,” said Mark Purbrick, Founder of MultiRater Surveys.

“ “But leadership development requires reflection,

behavioral insight and ongoing growth, areas that HRIS

Collecting feedback is not '
systems were never built to support.”

the same as developing
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Typical HRIS based feedback systems are:

* One-off survey events

* Generic in competency design

+ Delivered as static reports

* Lacking interpretation and guidance

+ Disconnected from ongoing development

Without the right context and support, feedback can be misunderstood, ignored or even create
defensiveness, limiting its impact on real behavioral change. “Collecting feedback is not the same
as developing leaders,” Purbrick added. “The gap between insight and action is where most
organizations struggle.”

What is required is a complementary system focused specifically on leadership growth. The
approach introduces a continuous development loop that includes:

+ Contextualized, narrative-based feedback

Guided debriefs that turn data into actionable insight

Personalized leadership development plans

+ Ongoing behavioral progress tracking

24/7 access to Al-driven coaching conversations

This model shifts leadership development from a one-time event to an ongoing journey.
“Leadership isn't built in a report or a quarterly cycle,” said Purbrick. “It develops over time
through reflection, feedback, and real-world application.”

At the center of this approach is MyMentor Insights, which includes a Live Al Leadership Coach
designed to provide leaders with immediate, personalized guidance. Available 24/7, the platform
enables leaders to:

* Reflect on their feedback in real time

+ Navigate challenging leadership situations

* Build and refine development plans

* Generate structured coaching summaries and action items

Unlike traditional coaching models, which can be costly and limited in scale, MyMentor Insights
provides continuous support without scheduling constraints. “Leaders don't face challenges on a
timetable,” Purbrick said. “They need support in the moment, before a difficult conversation,
after receiving feedback or when navigating uncertainty.”

The report highlights the risks organizations face when leadership development is overlooked:
* High-performing individuals promoted without leadership readiness

+ Disengaged teams led by underprepared managers

+ Succession pipelines that fail under pressure


https://www.multiratersurveys.com/mymentorinsights/

“Organizations often assume strong performance translates into strong leadership,” said
Purbrick. “But without targeted development, that assumption creates significant risk.”

MultiRater Surveys emphasizes the importance of developing leaders before, during and across
key transitions, from emerging leaders to senior executives.

By combining HRIS performance data with dedicated leadership development tools,
organizations can:

+ Reduce promotion risk

+ Strengthen leadership pipelines

+ Build consistent leadership capability at scale

“HRIS tells you what people are doing,” Purbrick concluded. “MyMentor helps leaders
understand who they are becoming.”

Yu Hang Mu

MultiRater Surveys

+61 2 9936 9060
media@multiratersurveys.com
Visit us on social media:
LinkedIn

This press release can be viewed online at: https://www.einpresswire.com/article/905580662

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.

© 1995-2026 Newsmatics Inc. All Right Reserved.


https://www.linkedin.com/company/multiratersurveys-com/?viewAsMember=true
https://www.einpresswire.com/article/905580662
https://www.einpresswire.com/editorial-guidelines

