
Calsoft deploys multi-agent AI for supply-
chain eCommerce support

Multi-agent AI assistant deployed for

supply-chain-linked eCommerce support,

integrating live order management with

SOP intelligence.

SAN JOSE, CA, UNITED STATES,

December 23, 2025 /

EINPresswire.com/ -- Calsoft, an

engineering services company

specializing in digital and AI-driven

systems, has deployed a multi-agent AI

assistant for a leading medical supply

chain organization to support supply chain-linked e-commerce customer operations. The system

enables sales and customer service teams to access live order status, tracking details, product

information, and standard operating procedures (SOPs through a single conversational interface,

Support operations in

medical supply chains are

inherently complex because

they combine live

transactional systems with

strict procedural

requirements.”

Debajit Sen, Principal

Architect at Calsoft

addressing the growing complexity of post-order support

in regulated supply chain environments. 
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- Multi-agent AI assistant deployed for supply-chain-linked

eCommerce support, integrating live order management

with SOP intelligence. 

- Supports sales and customer service teams handling

regulated medical supply chain transactions, reducing

lookup time and response friction. 

- Implemented using agent orchestration with live order

system integration, vector-based document retrieval, and region-aware context handling on

Microsoft Azure. 

The deployment brings together two traditionally separate support workflows, transactional

order management and procedural product guidance, into a unified AI-driven system. Designed

as an assistive layer for internal teams, the solution allows customer-facing representatives to

retrieve accurate, context-aware responses without navigating multiple systems or static

http://www.einpresswire.com
https://www.calsoftinc.com/


Debajit Sen, Principal Architect at Calsoft

documentation, while ensuring alignment

with approved procedures and regional

policies. 

The AI assistant is built using a multi-

agent orchestration architecture in which

each user query is analyzed and routed

to specialized agents based on intent. An

order management agent retrieves live

order status, shipment tracking, and

product details directly from operational

systems. A dedicated SOP knowledge

agent enables structured retrieval across

product documentation and operating

procedures stored in multiple formats,

including PDFs, spreadsheets, and

written manuals. A personalization agent

applies region-specific rules and policies,

while a context management agent

maintains conversation history to

support follow-up queries without

information loss. 

This approach addresses a common challenge in supply-chain-linked eCommerce environments,

particularly in medical and dental distribution, where customer support interactions often

require simultaneous access to transactional data and precise product usage guidance.

Traditional support models rely heavily on manual lookups across disconnected systems,

increasing response times and the risk of inconsistency. By centralizing these capabilities, the AI

assistant supports faster resolution while maintaining procedural accuracy. 

“Support operations in medical supply chains are inherently complex because they combine live

transactional systems with strict procedural requirements,” said Debajit Sen, Principal Architect

at Calsoft. “The goal of this system was not to replace sales or service teams, but to give them a

single, reliable interface that brings together order data, product guidance, and regional policies

in context. The multi-agent design allows each function to operate independently while

delivering a unified response to the user.” 

Sen added that the architecture was designed with extensibility in mind. “By separating order

management, SOP intelligence, personalization, and context handling into distinct agents, the

system can be adapted to other supply chain-driven eCommerce environments without

redesigning the core platform.” 

The solution was initially implemented for a medical supply chain organization operating in the



dental healthcare segment, where accurate product handling and adherence to documented

procedures are essential. However, the underlying architecture is applicable across broader

regulated eCommerce ecosystems, including distributors and manufacturers managing complex

order lifecycles and post-sale support requirements. 

As supply chains continue to digitize customer engagement and support functions, organizations

are increasingly looking for systems that can bridge the gap between commerce platforms and

operational knowledge. Calsoft’s deployment demonstrates how agent-based AI systems can be

applied pragmatically to support real-world enterprise workflows, without disrupting existing

systems or introducing unnecessary automation risk. 
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Calsoft is an engineering services company with over 27 years of experience delivering digital

product engineering, data and AI, cloud, and infrastructure solutions. Calsoft works with global

enterprises across regulated and complex industries to design, build, and deploy scalable

systems that support operational and business-critical workloads.
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