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D’Art facilitates seamless retail expansion for
Apollo Pharmacy

DArt Private Limited partnered with
Apollo Pharmacy to deliver a uniform
retail identity across India through
precise execution and data-driven rollout.

T MM Apollo PHARMACY

MUMBAI, INDIA, October 9, 2025

/EINPresswire.com/ -- Apollo Pharmacy

is the largest pharmacy retail chain in

India. The brand recently undertook a

nationwide retail expansion project in

order to establish a more consistent Apollo Pharmacy

image across India and build a stronger

connection with its customers. The

main objective of this respective project was to make sure that all Apollo stores give the same

good brand experience everywhere. To accomplish this, the brand collaborated with D'Art, one of

India’s renowned retail branding and marketing agencies, to make a significant contribution to
this respective project.
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Every rollout is a test of
coordination and care. At
D'Art, we ensure excellence
lies not in design alone but
in flawless implementation
as well.”
Rachhna Dadhich, Worldwide
Marketing Facilitator, DArt
Private Limited

The partnership between the two organizations reflects
how operational discipline, efficiency in work process, and
deep on-ground expertise can together translate strategic
vision into tangible retail outcomes. In addition, the project
also highlighted a disciplined approach to execution across
diverse markets.

Executing a Vision at Scale!

Apollo Pharmacy operates across India's geographical

boundaries. Irrespective of the location, each individual store acts as a unique touchpoint that
helps the brand foster trust and loyalty amongst visitors. Apart from following different regional
rules and store formats, the retail expansion project was required to follow a smooth and
consistent rollout plan at different geographical locations across India.

D'Art was entrusted with the responsibility of executing this turnkey rollout—managing
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everything from planning and vendor
coordination to on-site installation,
safety compliance, and quality control.
The end goal was to make sure that
Apollo’s unique retail identity is
seamlessly implemented at every
touchpoint, irrespective of local
constraints or logistical challenges.

‘Our focus was mainly on translating
Apollo Pharmacy’s vision into
operational reality, commented Rashid
Saifi, the brand and experience
strategist at D’Art, when reflecting on
this association. ‘Large scale programs
do not fail or succeed in the design
phase but mainly during execution.
And we at D'Art do not negotiate with
precision, safety, and timeliness.
Hence, we made sure that every
assigned store opens on schedule and
flawlessly reflects Apollo’s identity,’ he
further added.

Understanding the Complexity of a
Diverse Market

Carrying out a project of this size
meant dealing with India’s many
different retail environments, where
each region had its own challenges. In
the northern regions of India, issues
like unorganized retail setups made it
difficult to keep things consistent. In
the South, following strict language

Apollo Pharmacy

rules is mandatory. Every sign had to necessarily contain more than 60% local language while
keeping the design both uniform and attractive.

In the western regions of India, stores were highly compact, further presenting limited space for
in-store branding elements and making design placement a challenge. In the East, transportation
and scheduling were a task due to poor connectivity and remote locations. Hence, extensive
research and planning carefully was required to keep the project on track.
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Regular management could not solve o
these location-based challenges. e oo
Instead, they called for a flexible and (305000
scalable system that could adjust to
local conditions while still maintaining
the same quality and consistency

across all regions.

»

-
PHARMACY PHORMA

Structured Execution Built on Data and
Coordination

Apollo Pharmacy
In order to handle this challenging
project, the research and planning
team at D'Art began with carefully studying each individual store. The noted detailed
information, including store’s layout, space limitations, and what all was needed for installations,
to decide what materials, designs, and logistics will be best for every store.

Every step, from preparing shipments to installing the new fixtures and signs, was carefully
planned and tracked. Dealers were informed ahead of time about schedules, which helped avoid
delays or conflicts. Any store-specific issues were noted in advance so the right team and
resources could be sent to each location.

This organized approach meant that, despite dealing with many vendors, installers, timelines,
and compliance checks, the whole process ran smoothly and efficiently.

One of the senior marketing heads at D'Art, when talking about the project, added, ‘What
differentiates execution from mere installation is discipline. We approached Apollo Pharmacy'’s
project as a coordinated operation that demanded attention to every detail—from facade
accuracy to HSSE standards. Every decision was about long-term reliability, not just immediate
completion.’

Adherence to Safety and Compliance

Health, Safety, Security, and Environment (HSSE) guidelines were followed at every step. The
assigned team at D'Art ensured that every installation was conducted safely, following a
structured standard. Because eventually, the focus was mainly to reduce risks, protect the
environment, and ensure that the setups will last and operate safely over time.

This commitment did not only ensured safe workplaces for on-site teams but also guaranteed
the durability and reliability of every in-store branding element installed. Also, this commitment
further reflected the shared emphasis on accountability, responsibility, and ethical practices with
their retail operations by both brands.



Results That Reflect Precision and Partnership

The completion of this project stands as a strong example of what structured planning and
coordinated execution can achieve at scale. Apollo Pharmacy'’s retail transformation rollout was
carried out efficiently, with tangible outcomes in operational smoothness and brand
consistency.

D'Art carefully scheduled installations and worked with vendors in each region to minimize
downtime for every store. This allowed the pharmacy brand to continue serving customers
without interruption. The organized rollout of signs and in-store branding improved visibility and
brand recognition in both cities and rural areas, helping the retail network maintain a consistent
presence.

At the same time, the retail expansion agency ensured that language, safety, and structural
compliance requirements were seamlessly met. This further ensured that operational precision
did not compromise regulatory adherence or local sensitivities.

Overall, these results show the success of a disciplined approach to execution, where attention
to every detail—from scheduling to compliance—led to a smooth and dependable retail rollout.

During a discussion after the completion of the project, a spokesperson from Apollo Pharmacy
remarked, ‘The scale and complexity of this project required partners who understood not just
design but execution in the real world. D'Art’s precise operational qualities helped us uniformly
deploy our new retail identity across markets, that too, without disrupting our ongoing
operations.'

Redefining Execution Excellence in Retail Expansion!

The collaboration between Apollo Pharmacy and D’Art is proof that careful planning and
disciplined execution are indeed the keys to expanding retail on a large scale. Instead of just
focusing on looks, D'Art emphasized strong processes, safety measures, and coordinated
planning, making sure every step of the rollout was organized, predictable, and easy to track.

Sustaining Consistency in a Changing Retail Landscape

What makes this project stand out is not just that it was completed, but the system it created for
future growth. The partnership between Apollo Pharmacy and D’Art goes beyond just completing
the work successfully—it serves as a model for how retail transformations can be carried out
while maintaining flexibility, safety, and consistent quality.

Mr. Chiranjivi Rajhans
D'Art Pvt Ltd
+91 7503475038
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