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USCFAR Launches 3 Programs to Transform
HOA and Condo Governance

From confflict to cooperation. Frustration
to fairness. Turn your community around
for good.

DELRAY BEACH, FL, UNITED STATES,
September 15, 2025/
EINPresswire.com/ -- The US Coalition
for Association Reform (USCFAR.com),
a leading advocate for homeowner and
condominium association reform,
today announced the launch of three
new programs designed to tackle the
most urgent challenges in community
governance. These initiatives aim to
create healthier associations by
reducing conflict, improving
transparency, and strengthening trust
between boards and residents.

There is power in numbers. Join the movement at

Across the nation, millions of
www.uscfar.com today.

Americans live in neighborhoods

governed by HOAs and condominium

boards. While intended to protect property values and foster community, many associations
have instead become sources of conflict, mismanagement, and homeowner frustration.
USCFAR’s new programs provide both boards and property owners with practical tools, proven
strategies, and guided coaching to build fairer, more cooperative communities.

The Three Beta Programs Are:

* Association Transformation Program - Helps boards shift their identity from rule enforcers to
community stewards, reframing governance as stewardship and partnership while rebuilding
trust.

+ Conflict-Free Community Program - Reduces costly disputes and litigation by teaching boards
and residents to resolve disagreements constructively and foster a culture of cooperation.

« Community Leadership Academy - Develops capable, ethical leaders from within communities
to ensure that governance remains fair, transparent, and sustainable for the future.


http://www.einpresswire.com
http://www.uscfar.com
http://www.uscfar.com

“ “These programs are about outcomes that matter: less
conflict, more trust, and stronger communities,” said Ann
Hirsch, Co-Founder and Community Liaison at USCFAR. “By
piloting these initiatives, we're helping HOAs and condo
boards move away from adversarial practices and toward
governance that truly serves people.”

These programs are about
outcomes that matter: less
conflict, more trust, and
stronger communities.”

Ann Hirsch, Co-Founder and

Community Liaison '
What makes USCFAR’s programs stand apart is that each

initiative blends education, resources, and ongoing coaching led by Franklin Covey-certified and
ICF Organizational Development-certified coaches. This ensures that positive change is not only
immediate but also lasting, embedding healthier governance patterns and building cultures of
transparency and collaboration.

While these three programs mark the first phase of USCFAR's new Coaching Division, additional
offerings are already in development, aimed at strengthening community communication,
redesigning enforcement practices, and creating new pathways for engagement.

USCFAR is now inviting select communities to pilot these new programs. Learn how your board
can take part by visiting www.uscfar.com.

About USCFAR

The US Coalition for Association Reform (USCFAR.com) is dedicated to advocating for meaningful
reform in homeowners’ associations and condominium boards nationwide. Through education,
advocacy, and its innovative new programs, USCFAR empowers communities to replace
dysfunction with fairness, transparency, and cooperation.
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This press release can be viewed online at: https://www.einpresswire.com/article/849263671
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