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BPX launches High-Speed Fit-Gap Analysis

using Signavio to fast-track digital

transformation with real-time insights on

process gaps and system inefficiencies.

PUNE, MAHARASHTRA, INDIA, August

1, 2025 /EINPresswire.com/ -- Business

Process Xperts (BPX), an industry

leader in improvement and

transformation solutions, today

announced the introduction of its High-

Speed Fit-Gap Analysis Framework, a

new methodology powered with
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capabilities that will simplify and speed

up a client's digital transformation

journey. The new High-Speed Fit-Gap Analysis Framework will provide organizations with

accurate, real-time information through ᵞ�ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� ᵟ�ᵞ�ᵟ� ᵞ�ᵟ�ᵞ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ� ᵟ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ� that quickly

identifies process inefficiencies, system misalignments, and necessary improvements.  

Elevating Business

Processes As a SAP Signavio

Certified Partner.”

Nikhil Agarwal

Get Insights from BPX to Streamline your Business

Processes: https://businessprocessxperts.com/contact/

Combining the power of SAP business process analysis,

along with advanced simulation tools from Signavio, the

framework allows companies to go from process discovery

to action faster than ever before.“Traditional fit-gap

analysis lacks the speed and accuracy organizations require today in agile environments,” said

Nikhil Agarwal, Founder of BPX. “The High-Speed Fit-Gap Framework using Signavio will help

redefine companies' approach to business transformation and establish clarity, speed, and

strategy to process alignment.”

The High-Speed Fit-Gap Analysis Framework integrates seamlessly with SAP business process

analysis solutions that leverage Signavio's innovative capabilities bringing simulated process

http://www.einpresswire.com
https://businessprocessxperts.com/implementation-training-and-support/
https://businessprocessxperts.com/erp-gap-fit-analysis/
https://businessprocessxperts.com/contact/


scenarios to life, empowering decision-makers with a complete 360-degree operational gap view,

but also engaging with process improvement opportunities.

Key elements of the framework are:

->  Business gap analysis at a micro and macro level.

->  End-to-end process mapping, compared to similar industries using Signavio (a business

process modeling software).

->  Pre-built templates for processes, and industry peer comparisons.

->  Rapid simulation and what-ifs analysis with Signavio process simulation.

->  Recommendations for configuration change or redesign.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/

Whether in retail, manufacturing, or financial services, our clients are looking for speed, without

compromising insight, added Rupal Agarwal, co-founder BPX. “This framework was created to

meet that need. It's more than analysis - it is about acting on the analysis, faster. We see this as a

game changer for transformation leaders, and every business transformation analyst we work

with."

BPX has previously implemented this framework with its clients in 12 countries across the globe

and has seen a measurable impact on transformation success. In one case a retailer

implementing this framework cut rework during their SAP upgrade by 30% and improved

alignment between the business stakeholders and IT by over 40%. The framework fits into the

wider context of BPX's consulting approach, which includes business process management and

process re-engineering as well as change management. 

Looking forward, BPX has plans to make the framework even easier to use by expanding into AI

driven recommendations and automated change logs. The company will also incorporate

processes and analytics into its existing suite of tools designed for continuous process

improvement and operational excellence.

Businesses are looking for more than just diagnostics. They want direction. And that's what this

framework provides. It enables the companies to know how the organization is broken, and how

to fix it, in the smartest, fastest manner.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/
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BPX is an international consulting firm specializing in business process transformation, SAP
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implementation, and customer journey mapping. BPX is all about ᵟ�ᵟ�ᵠ�-ᵟ�ᵞ�ᵟ� ᵞ�ᵟ�ᵞ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ� &

ᵠ�ᵠ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ� ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ� to help businesses realize their operational potential.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/

Rupal Shah Agarwal

BusinessProcessXperts
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This press release can be viewed online at: https://www.einpresswire.com/article/836080905

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors

try to be careful about weeding out false and misleading content. As a user, if you see something

we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,

Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable

in today's world. Please see our Editorial Guidelines for more information.
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