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Automating the accounts payable and

receivable process is a common

challenge, but it can significantly

improve efficiency, reduce errors, and

streamline financial operations.

AR is the backbone of a business. It is

the money owed to a business by its

customers for goods or services sold on credit. The process typically involves:

Creating invoices: Generating detailed bills for customers.

Sending invoices: Delivering invoices to customers via mail, email, or online portals.

Following up: Chasing customers for overdue payments.

Recording payments: Updating accounting records with received payments.

Effective AP management is crucial for maintaining healthy cash flow and avoiding late payment

penalties. It is the money a business owes to its suppliers or vendors for goods or services

purchased on credit. It is short-term debt that appears on a company’s balance sheet as a

current liability. The process typically involves:

Receiving and verifying invoices from suppliers.

Matching invoices to purchase orders to ensure accuracy.

Recording invoices in the accounting system.

Approving and scheduling payments.

Making timely payments to suppliers.

Why AP and AR Automation is Essential

Manual AR processes can be time-consuming, error-prone, and hinder cash flow. Automation

streamlines these tasks, leading to improved cash flow. Faster payments reduce the time it takes

to convert sales into cash. Automation also minimizes human errors in data entry and

calculations, increasing accuracy. Automated invoicing and payment options also provide a more
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convenient experience for customers and free up staff time to focus on other strategic tasks.

AP and AR Automation Tips

Invoice Capture

Digitize invoices: Scan or upload paper invoices into the system.

Optical character recognition (OCR): Use OCR software to extract data from invoices

automatically.

Automated data entry: Integrate with accounting software to automatically populate invoice

data.

Three-Way Matching 

Compare invoices to purchase orders and receiving reports: Ensure accuracy and prevent

fraudulent payments.

Automated matching: Use software to compare documents and highlight discrepancies.

Workflow Automation 

Define approval processes: Establish clear rules for who needs to approve invoices based on

their amount or type.

Electronic approvals: Allow approvers to review and approve invoices digitally, reducing paper

and delays.

Payment Automation

Electronic payments: Manage cash outflows by setting up payment schedules via ACH transfers,

wire transfers, or credit cards and prioritizing payments based on due dates and vendor

relationships.

Payment reminders: Automate invoicing, payment reminders, and collection processes to ensure

timely follow-up on outstanding invoices.

Reporting and Analytics

Real-time data: Access up-to-date information on outstanding invoices, customer payment

history, aging reports, and key performance indicators. This helps improve cash flow

management and decision-making.

Identify trends: Use analytics to identify areas for improvement and optimize your processes.

Self-Service Portals

Customer Portal: This will allow customers to view their invoices and payment history and make



payments directly online, reducing the need for manual interactions and speeding up the

collection process.

Vendor Portal: Through self-service portals, vendors can submit invoices, check payment status,

and communicate with the AP department, reducing administrative burden.

Outsourced Accounting Services

Consider working with an outsourced accounting service provider when resources are limited.

Gain immediate access to an experienced team to help implement faster.

Successful implementation of each task requires careful consideration when choosing the right

software. Select a solution that integrates with the existing accounting system and offers

features tailored to the organization's needs. Implement automated workflows, creating

standardized processes for invoice approval, payment scheduling, and reconciliation. Encourage

customers to use electronic payments by offering payment options like ACH transfers and credit

card payments and implementing online portals that are easy for customers to find and access.

Sage Intacct: A Game Changer for AP and AR Automation

Sage Intacct is a cloud-based accounting software with robust AP and AR automation features.

Its benefits include:

Real-time visibility: Access financial data and insights in real-time, enabling informed decision-

making.

Seamless integration: Integrate with other business applications to streamline workflows and

improve efficiency.

Scalability: Accommodate business growth without compromising performance.

Advanced automation: Automate tasks like invoice processing, payment scheduling, and

reconciliation.

Robust reporting: Generate customized reports to analyze financial performance and identify

areas for improvement.

ERP Integration: Integrate AR and AP processes with the ERP system for seamless data flow

between different financial functions.

Businesses can significantly improve efficiency, reduce costs, and enhance cash flow by

automating accounts payable and receivable processes. Sage Intacct offers a comprehensive

solution to help organizations achieve these goals and drive growth.

A Partner in AP and AR Automation

A Sage Intacct Accountants Program (SIAP) provider can help your organization implement AP

and AR technology improvements using Sage Intacct. These experts can assess current

processes, identify improvement areas, and guide the implementation process.
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###

Windes is a Sage Intacct Accountants Program (SIAP) Partner.

If your organization currently uses or is considering Sage Intacct Cloud Accounting Software,

Windes can help

implement and manage Sage Intacct tools to swiftly achieve maximum benefit and minimize

disruptions to financial performance.
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