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Decision Point AI predicts risks, issues
and answers will the combined firms
return good value post acquisition,
before acquisition as part of due
diligence

NEW YORK, NEW YORK, UNITED
STATES, June 14, 2019
/EINPresswire.com / -- Internationally
M&A has a high failure rate

Up to 90% of Mergers and Acquisitions
Fail, according to a Harvard Business
Review report, the failure rate for
mergers and acquisitions (M&A) sits
between 70 percentÊandÊ90 percent.

Our AI approach is based on
comprehensive research into the
reasons behind the low success rate
utilizing the research of Dr. Thomas
Straub, Reasons for Frequent Failure in
Mergers and Acquisitions, a
comprehensive analysis. Dr. Straub has
adopted holistic understanding of M&A
as a crucial part of business
development.

It is evident that companiesÕ long-term
success is at least partially dependent
on their strategic actions. And these
are often shaped in practice by merger
and acquisition activity. Thus
phenomena as varied as globalization,
value-chain optimization, or product
diversification are often implemented
as M&A operations. In no few cases, M&A activity constitutes the companyÕs strategy. Prof. Dr.
Dr. José-Carlos Jarillo 2007.

The focus is therefore on core elements Ð strategic logic, cultural behaviour and financial
benefits. Decision Point AI  is able to predict the risks before the acquisition takes place using the
following question;

will the combined firms return good value post acquisition?


