ﬁPREsswiRE

ISOutsource Releases 2026 IT Confidence
Index: Q2 Save

A CEO's Guide to Controlling Cost, Time,
and Risk
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2026 /EINPresswire.com/ -- .
ISOutsource, a business-first IT Where IT Means Business
provider serving regulated and growth-

oriented organizations, today

announced the release of the 2026 IT

Confidence Index, Q2 Edition: Save. This executive guide is the second installment in a quarterly
series designed to help business leaders evaluate whether their IT environment is creating
financial discipline, operational efficiency, and controlled risk, or quietly undermining all three.

Building on the Q1 release focused on Simplify, which
“ established the importance of structural clarity and
governability, the Q2 Index examines what happens next:
how organizations translate structure into measurable
outcomes in terms of cost, time, and risk.

This is about understanding
whether your environment
is structured to reduce cost,
recover time, and limit risk.
Companies that get this
right operate with fewer
surprises and greater
confidence.”

Naveen Rajkumar, CEO

Unlike traditional IT reports or vendor eBooks, the IT
Confidence Index is written for CEOs, CFOs, COOs, and
compliance leaders. It reflects operational patterns
observed across more than 500 ISOutsource client
environments, drawing on direct experience from Service
Delivery, Consulting, Engineering, Security, and Compliance

teams.

“Most organizations believe they are managing IT costs effectively because spending appears
controlled,” said Naveen Rajkumar, CEO of ISOutsource. “What they do not see is how
inefficiency, reactive work, and unmanaged risk are quietly increasing costs elsewhere. Real
savings come from controlling the environment, not just reducing spend.”

The Q2 Index reframes IT savings as a function of discipline rather than reduction. It shows how
organizations that structure their environments experience fewer financial surprises, reduced
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operational friction, and more predictable performance.
Key themes explored in the guide include:

- Why reducing IT spend without structure often increases total cost over time

- How reactive IT models consume engineering capacity and reduce organizational productivity
- The connection between unmanaged risk and unplanned financial impact

- Operational patterns that consistently drive cost volatility across environments

- Practical questions leaders can use to evaluate whether IT is operating as an asset or a
constraint

The IT Confidence Index provides leaders with observable signals drawn from real environments.
These signals help organizations assess whether their IT strategy is disciplined, predictable, and
aligned to business priorities.

“This is not about cutting IT budgets,” Rajkumar added. “It is about understanding whether your
environment is structured to reduce cost, recover time, and limit risk. The organizations that get
this right operate with fewer surprises and greater confidence.”

The IT Confidence Index positions IT confidence as a business outcome that directly affects
financial performance, operational capacity, and organizational resilience. It serves as a practical
guide for leaders who need to determine whether their IT environment is truly managed or
simply maintained.

The 2026 IT Confidence Index will continue quarterly, with the upcoming Q3 edition focused on
Protect, completing a framework that connects simplification, cost control, and risk management
into a unified approach to IT confidence.

Read the 2026 IT Confidence Index, Q2: Save

About ISOutsource

With more than 30 years of experience and over 500 active client engagements, ISOutsource is a
business-first IT provider helping organizations operate with clarity, stability, and confidence.
Serving organizations across Washington, Oregon, and Arizona, ISOutsource delivers managed IT
services, cybersecurity, compliance, and strategic consulting designed for leaders who need
predictable outcomes.

ISOutsource is headquartered in Bothell, WA, with regional teams supporting clients in regulated
and operationally complex environments.

Learn more at www.ISOutsource.com and follow ISOutsource on LinkedIn.

Joe Hacker
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